Josiah Henson Special Park Staff Draft Master Plan
(Uncle Tom’s Cabin Special Park)
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Montgomery County Planning Board Session - Item #18

16 September 2010

STAFF RECOMMENDATIONS

JOSIAH HENSON SPECIAL PARK MASTER PLAN

* Approval to change park name from Uncle Tom’s Cabin Special Park to
Josiah Henson Special Park

» Approval to publish staff draft for purposes of Planning Board Public
Hearing, to be scheduled October 28, 2010
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Top - rear view of Riley Farm Cabin

Bottom - front view of Riley Farm Cabin
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Washington
D.C.

Montgomery County, Maryland

Current Park

THE SITE
* Both parcels = 1.5 acres
* Special Park

* Old Georgetown Road in North
Bethesda

* Southern Maintenance Region

* Adjacent to White Flint Sector
Planning Area
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JOSIAH HENSON SPECIAL PARK MASTER PLAN

Current Park

0

Josiah Henson Special Park
1.02 acres acquired in January 2006

Josiah Henson Site, Maryland

GMERD

4 Rozier Property
@ .5 acre acquired in June 2009
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Current Programs on Site

Special Request Tours

Public Events

¢ Montgomery County Heritage Days (June)

¢ Maryland Emancipation Day Celebration
(November)

Private Events

¢ Maryland House and Garden Pilgrimage
(April/May)

¢ Luxmanor Citizens Association Annual Art
Show (April)
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JOSIAH HENSON SPECIAL PARK MASTER PLAN

Current Programs on Site

Archaeology

Work is being conducted and will
inform and guide future site
development, landscape planning
and interpretation

* Staff Led

* Volunteer Driven
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Purpose of the Plan

The purpose of the Plan is to establish
e A site-specific Vision
¢ A process and means for gathering and responding to public input

* Guidance in the short term for ongoing operations and programming
e Guidance to the upcoming Facility Plan

4 N \ 4 ) mmplementatioﬁ
Goals & Strategy /
Vision & Objectives for Preliminary
Policy * Interpretive * 3 Options * Program of
Themes with Action Requirements
Items for Moderate
\. NG J _J \__Option J
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Project Schedule

Riley Farm Property Acquired

Rozier Property Acquired

MASTER PLANNING

MAY| v' Launched Website on www.ParkPlanning.org

v 6/10 - Planning Board Roundtable

Plan Objectives, Outreach and Schedule to Planning Board
v 6/15 - Community Meeting #1

Plan Objectives to the Community for Input

JUNE

v' Develop concepts and draft plan, based on public input Public comments received
v/ CANCELLED 7/26 — Community Meeting #2

++8/24 — Community Meeting #2

U staff Draft Concept Plan Development

09/16 - Staff Draft to Planning Board
Request a Public Hearing Date. Staff Draft posted on the website.

JULY / AUGUST

SEPTEMBER

octoBer| H10/28 - Planning Board Public Hearing

0 11/18 - Planning Board Work Session and Plan Adoption
NOVEMBER|  Approval/Adoption Final Park Master Plan

«» Note: Following Master Plan Adoption, a separate Facility Planning project (30% Design) will be initiated by
the Park Development Division.

%+ Indicates Opportunities for Public Input
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Public Process

Public Meeting Input
* June 15, 2010
* August 24, 2010

what vou think

Vision and Issues by Category, Summary and the Plan Responses

PARK PLANNING & STEWARDSHIP DIVISION




Staff Draft Recommendations

VISION
Adopt a facility-specific vision for this cultural site.

A public museum that ...

* celebrates the challenging and inspiring life of
Reverend Josiah Henson, the man who inspired
the fictional character “Uncle Tom,”

* educates visitors about the enslavement of
African Americans in Maryland and

* promotes a greater appreciation of history in
Montgomery County.
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Bottom - Archaeological excavation in the
backyard of the Josiah Henson Site.

TROAN
S

PARK PLANNING & STEWARDSHIP DIVISION

JOSIAH HENSON SPECIAL PARK MASTER PLAN

Staff Draft Recommendations

Interpretive Themes for Exhibits and Programs

The Reverend Josiah Henson and the African American Slave Experience in

Montgomery County

Early Life of Enslaved Peoples Isaac Riley Plantation
* Childhood * Slaveholding Family
* Family * Plantation History - Architecture & Landscape
* Spirituality * Archaeology

Work & Living Conditions Myth, History, Literature & Stereotypes
* Travel & Independence * Slave Narratives
* Leadership & Responsibility * Harriet Beecher Stowe

* Punishment & Resistance

Freedom / Emancipation

* Self-purchase

* Manumission

* Escape - Underground Railroad

* Free Black Communities (1800s)
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Staff Draft Recommendations

Josiah Henson's Journeys through
Maryland, 1789-1830
1. Henson’s Birthplace, 1789

Francis Newman Plantation, Port Tobacco, Charles County, MD

2. Owner of Henson’s Mother
Dr. Josiah McPherson Plantation, Charles County, MD

3. Site of Slave Auctions near Montgomery
County Courthouse, Rockville, Maryland.

4. Adam Robb, former owner of Henson
Adam Robb Plantation, Rockville, MD

5. Site of Henson's Enslavement, 1789-1830

Isaac Riley Plantation, Rockville, MD

6. Site of Henson’s Spiritual Conversion
Newport Mill, Montgomery County, MD

7. Marketplace frequented by Henson
Georgetown, Washington, DC

1. Montgomery County, MD
2. Daviess County, KY
3. Mississippi River, LA
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North American Travels, 1795-1830

4. Cincinnati, OH

5. Sandusky City, OH

6. Buffalo, NY

7. Dawn Settlement, Ontario, Canada

Staff Draft Recommendations

Plan Goals

JOSIAH HENSON SPECIAL PARK MASTER PLAN

1. Interpret Josiah Henson's life and the history of slavery in Montgomery County.

Retain the integrity of the historic architecture and landscape.

2
3. Create a safe, accessible site.
4

Develop advocacy and fundraising strategies to ensure the viability of the site.

Implementation Options

¢ The Minimum Option equates with the current level of programming. Essentially depicts
the activities now taking place at the Josiah Henson Special Park.

e The Moderate Option takes the park to the next level in capital improvements and

interpretive programming.

¢ The Maximum Option outlines steps for more extensive capital improvements and

expanded interpretive programming.
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Preferred Option

The Moderate Option takes the park to the next level in capital
improvements and interpretive programming.

1. Fulfills the interpretive goals and potential of the historic site.
2. Maintains compatibility with the neighborhood in which it sits.

3. Achieves operational benchmarks with a reasonable request for
facility-specific staff.

4. Compatible with the economic realities of the Department and
County, neither accepting of a status-quo vacant house with minimal
public openings nor overreaching to emulate capital outlays
achievable in the private museum sector.
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Moderate Option: Implementation and Project Staging

Short Term Miid & Long Term
Fian [lement Deescription Frl1.12 FY13-18
GOAL 1
Interpret losiah Henson's life and the history of slavery in Mnml;wunr County
ﬂl:lm:!lvi 1. 1 Proeetile wiievpe ebaliee progi s i ol thee Riliy homive, VA5 kg Ritohen., grourds and s chacolog sl s

Action 1 Sondoct (4] mnusl ipecial programs

Action 2 Teen S ade i B publc February Brough Novembar | 1) day per month
Action 3 Hre (1] ki-tme smployes whose ofios il 2 on Pe 38

Actinn 4 Conduct guded tours sed produce and show 8 510 minute crentaten fam
Action 5 Expand program apportaniies and launch an menactive webade

Objective L2 Comduct ongoing research into ksish Mermon [especally fis experiences n Marylind, Kentucky, Louisiana, Ohio, Canada and Europe), daivery
I Moitgoeneny Cosnty, and imake conseCtons 1o local sed iegional Afican Ameiean history, and relsted bopc
Actinn 1 Expand sessarcs lopcs b maude sepanded inierpreboe Bemes
Action 2 Condues 400 koirs of research anfraaly
Acting 1 Estsblat s ongoing paid collegiste intemship progras
k"m | Expand ®a anchival and ibrary colections

Uhil!'l.'tl‘l'!' 1.3 Establivh collabos atsoei wish local, pegeensd, statewide, national sed mternational Fiviodical odga
programming 1o the o
Metion 1 Emmr irlprpredien advisory Commitles 19 83351 in T deveiopenend of e faciiy plan
Hction 2 Eqpr-d ierpnet prrgram cooninaton 1D includs s Lnce Tom's Cabes Hesdoric Ske (Ontana
mda |, regponal snd ritborad hixionoal orpanizations

Action 3 =1r.¢-|r 1§ ohe-e20m restanh Beary inon-bomowng)

Objective 1.4 Produce sn orentation Mis Socusesd on kol lenson's Margtand yess and e s Riley Lamily
Action ] Prodecs & 510 minute oraentation fim bo inrboduce Josah Heeon, B Ry plantaton hedory and an r------------------H'
averdirw of slavery in Monigomery Courty e
Action 2 Show orentaton fim wiie the ordie Museumn exhibiion

Objective 1.5 Design, fabaicate and install munseam quality extsbitions in the Riley house, LRSS log kitchen and on Ir-r.'nu.r-el-.

Action 1 R u;. Houze: Design, develop and inyiad auhibstions with didactc pansly, meimal srtfacts and low-bech [
avieraciey, Such &3 acocal fem implements ha? can B Panded by childnm L
Mction 2 1553& o Fiichen: Resaone T seoond, nesr Sooneiy) ke B B20r neston siha paraly of
wepirialy T BDC And creals 8 mied d0 for
Aetion 3 u':u.r.'h De3ign and ircstall a kilchen parden

KEY: “Plan and/or Design” = White Boxes and “Construct and/or Implement” = Blue Arrows
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Moderate Option: Implementation and Project Staging

Shart Tarm Wil B Long Term
Plan Element Descriptlon FYLI-12 FY18-18

GOAL 2
Retain the integrity of the historle architecture and landscape

Objective 2.1 Demolish 19605 Rozier house and garage.

Action 1 Completon demaiBion of the Ruzar hoone and parsge -1 ] I J
L
Objective 2.2 Use historic documentation and archaeology to ientify former structures and features of the plantation and make
archaealogy & vital alement af angoing work and future sxhibits

Action | Purtus ongoang eechesciogical rvestigation #

Action 2 Make srchaeciogeal arffacts o virard campongnd of guhibt

Objective 2.3 Identify and label large trees. remove non-historic plantings. and return landscape te an earler form with known
craps/planting
Acthan 1 Use landscape soreening whees appropriste and lated oid rees

Aciion 2 Alier landscaps (0 re-creale Risiorc feel whete appnoprishe
Action 3 Extshish gardens (ponaiis anead for reflecion| and plantngs based cn Bislorical information.

-ﬂb]I;I.iII'I I_.n'.l. -P;:mrvr.hlsh;r.l.: I'.lnus:. bWDrd.l-ﬂ.t.EQ .J;i.;inri:: pr:sl:-nrll:mn.:'l.;ndlrd; and :ppli:a.l:;lv: L.'lw:..
Action 1 More moderale changes o e house. for e 3. 8 moseum focused on Josah Herson s siony
m‘.ﬂmlﬂ and iy, sag amwmwmmmum TM-an archasciuny
approach would entsl # few costs over what i
proeounced effec] on e hisionc resources. ™ Wate - siafl's recommendation places inderprsine
mmmmh!mﬂurm:ﬂn moyw thava on TRIE [Sew Bppends | “Atemabves’
likcen wnd sodifad from e Hislors Sinatiune 2008, ko relec wial procded |

Objective 2.5 Expand the park to reflect its historic and/or cultural landszape :-lplh:aﬂ:l:

Acticn 1 Consider poysble futune expansion of & pari bourdary hased on presence of
historcal andior aichasciogical fedrhares a3 mmmwmrgfmdmil

feabures may nckode the fam road and kemer outbuldings with har ertland arma. Fuiure park |—|
Boquishion aysumes wiling Selers, fai marke] walue 83 delermine Prough fhree ndepesdent

KEY: “Plan and/or Design” = White Boxes and “Construct and/or Implement” = Blue Arrows
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Moderate Option: Implementation and Project Staging

Shart Taern Hid E Lang Term
Flan Elament Deseription FYLL-2 Fris-1a
GOAL3
 Create a safe, sccessible site.

Objective 3.1 Make this site a safe park and protect its resources

Action 1 Bemcve sighl-kmetng struby, add moton-delecton Ighing, and befier sacure house and conteels
aganst poleriial vandaly

‘Objective 3.2 Create onaite parking spaces.
Action 1 Creats (%) parking spacen (1) ste ssaces wnd (7) ADA public spaces.
Action 2 Creste 8 bus pus-ol for S5-paaenger coach Dunes and achaol buses

Objective 3.3 Decign and implemeant z-d-equate public access on Old Georgetown Road.
Action ] Creais 2 separale acoess road for Paris manivancos suf!

i Create 8 pedesran-only from Ol own Road e am n e
Action 2 Rﬁ@'h;.mud f et George utkng the eastng driveway

Action 3 Creale & pedeviran pal Bos B paring 2 on Be fomer Fazer progedy 16 e Ry house and
Foundl

Aetion 4 Elminste e crouss Smaesy on Te Fiey proonds nd resiore e halvic Spang socess

Action § Mentty ADA complant booess porth
Objective 3.4 install restroom facilities,

Action | It |..|p|m|lmiﬂi-nm|m n:lhmlh muzuulrgllqw:ﬂ.r
Dbhﬂl‘w 3.5 Create a Visitor Onentation/Information Pwnl: onsite

Action 1 Imatsd & standan] Favis mformation kiosk on e formes Rozier progerty

Action 7 Taaal jup 12 3) mhepentve sgm

Action 3 Use ihe exisbng gacage on e ey grounds i 8 vwadior onenlsfion se with modersle desgn changes.

i

Objective 3.6 Install park amenities for the enjoyment of visitors.
Action 1 trated e recis e paing area

Action 7 lnstal cubdeor tenches

KEY: “Plan and/or Design” = White Boxes and “Construct and/or Implement” = Blue Arrows
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Moderate Option: Implementation and Project Staging

Shanrt Tadm il E Long Tenm
Fan [lemeny Deicriptian F¥il-12 FYid-18
GOALA
{Davelop sivocacy and hundralsing strategies o ensure the viability of the site.
Objective 4.1 Establish income streams to support ongoaing programming and staffing
Action 7 Estsbinh rcome streanma om (31 aness. Govermmen! igences. Soick funding scurces from Hems
SUch 55 Bl ke, Barads. 84 Dusinesd model: Eatalink & g shag ol snlal benslits Som Liue
provate deveiopens (e pumdsble| and generie meverus from programming such s fees changed for |
Specisl programs, group lours, elc | :
Action 2 Conkac! & development fundramng consuitant b ident; barpet funding opporurdies and 1o fundraine ==

|
e

ll

thmlvtd- 1 Establu.h .\ wll.:ntt:-r Corps Tn pmwdr mT{rprctw: Rrogram iﬁlﬂir'l.'l.‘ t-: Ve as adw{a!ﬂ wnlhm tht -:ommuml:'.
and to provide pro bono services in spacialty areas. such as development and advocacy

Action 7 Encoursges the Lusmsnor G Assooabon to crashs & commites of commundy members H'!.E‘DCI'I
of the Jodssh Henson Specal Park

fction 7 EtEbinh @ vOluntee’ Crp 3 provide queded 0om nd B33l with pscial progree

Objective 4,3 Facilitate the establishment of a Friends group,

Action 1 Develop & ste-specific Frends group whose primary focis il be 1o Whmmr:mﬁph:.lh
Park with Sundrasaing deveopment schvbies

KEY: “Plan and/or Design” = White Boxes and “Construct and/or Implement” = Blue Arrows
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Outstanding Issues

Off-site Improvements

¢ Safe Crossing at Old Georgetown
Road and Tilden Lane

* Directional and interpretive signage
for Park

¢ Parking at other facilities

Connectivity
¢ Pedestrian connections
* Bike connections
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Outstanding Issues

Off-site Improvements

¢ Safe Crossing at Old Georgetown
Road and Tilden Lane

for Park
e Parking at other facilities

Connectivity
¢ Pedestrian connections
¢ Bike connections
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e Directional and interpretive signage
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JOSIAH HENSON |/
PROPERTY

WALL LOCAL PARK & . ; "
MONTGOMERY J o e
AQUATIC CENTER | = = N\

White Flint Planning Area

== == == Pedestrian Route

Outstanding Issues

Off-site Improvements

e Safe Crossing at Old Georgetown
Road and Tilden Lane

for Park
¢ Parking at other facilities

Connectivity
¢ Pedestrian connections
¢ Bike connections
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¢ Directional and interpretive signage

JOSIAH HENSON SPECIAL PARK MASTER PLAN

| FUTURE PARKING GARAGE |
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WALL LOCAL PARK &
) MONTGOMERY
AQUATIC CENTER

site Improvements

Safe Crossing at Old Georgetown
Road and Tilden Lane

Directional and interpretive signage
for Park

Parking at other facilities

Josi.

nectivity
Pedestrian connections
Bike connections

existing | proposed

Shared Use Paths === o ¢ ¢ ¢

Bike Lanes wmmm—m o ¢ o o

On-road Connectors mmmsssm o o o o
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White Flint Planning Area
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clusion

um, the Josiah Henson Special Master Plan reflects the effort to pull

together policy, history, interpretive objectives, operational needs, and
public input into a policy document to guide future planning, design,
construction, interpretation, and operation of this highly significant cultural
resource.

Top - Uncle Tom's Cabin and portrait of the
author, Harriett Beecher Stowe in 1881.

S

Bottom - Uncle Tom's Story of His Life and
portrait of the author, Reverend Josiah
Henson
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