M-NCPPC Public/Private Partnership Process

Request for Proposals Process

Montgomery Park Foundation

— M-NCPPC Montgomery County

Planning Board

Accept Proposal;

PPP Coordinator conducts public
meeting with applicant and
prepares a recommendation for
Planning Board Consideration

Department of Parks,
PPP Coordinator and Staff Team

Request for Proposals Issued (RFP) " l

PPP Staff Evaluates Phase Il
Proposals
(PPP Process to conclude with
decision 60 work days after receipt

of proposal) -

Accept Proposal;
PPP Coordinator Conducts Public

Review Meeting 5

Applicant Prepares Phase Il
Information for Planning Board
(within 30 work days from public

meeting) -

Final Planning Board
Review Consideration

(Decision Options: A, B & C) 5

No Submissions
(No further action)

I—I—I

Planning Board Approves PPP
(PPP Coordinator prepares lease &
development agreements)

6A

Planning Board Approves PPP
with Conditions
(PPP Coordinator conducts modified

Notes:

1. The term of each process (i.e., Unsolicited, REOI, RFP) is subject to change due to project specific negotiations;

2. Process Steps:
Request for Proposals (RFP): steps 1-7

Last day updated: 12/2007

negotiations with PPP on conditions
and executes lease & development
agreements) @

Planning Board Rejects PPP Phase Il
proposal

(No further action taken) e

Montgomery County Council Public
Hearing & Review

(w/ Lease Term over 20 years) .




