M-NCPPC Public/Private Partnership Process

Unsolicited Proposal Process

Montgomery Park Foundation — M-NCPPC Montgomery County

Planning Board

Unsolicited Proposals — Department of Parks,

PPP Coordinator and Staff Team

Phase | Concept Submission Review
by Staff y

Accept/Reject Concept Proposal
(60 work days Staff
recommendation period) 3

Planning Board Review and
Comment
(Decision Options: A, B, & C) 35

Accept Phase | Concept;
Go to Phase Il;
Applicant Prepares detailed

Accept Phase | Concept;
Initiate REOI Process

-

proposal, obtain funding & market
studies (Applicant Phase Il Proposal
due 30 work days after receipt of
Phase | Approval) -

Reject Phase |
Proposal Terminated
(No further action) ac

Accept Phase Il Proposal;
Public Review and Comment;
PPP Coordinator conducts public
meeting with applicant and
prepares a recommendation for
Final Planning Board Review
Consideration
(Decision Options: A, B, C& D) sa

Information for Planning Board
(within 30 work days from public
meeting) o

PPP Staff Prepares Phase Il }

 — S — E—

Planning Board Approves PPP
within 45 work days
of the receipt of staff
recommendation for approval
(PPP Coordinator prepares lease &
development agreements)

6A

Notes:

Planning Board Approves PPP
within 45 work days
of the receipt of staff
recommendation for approval
(PPP Coordinator conducts modified
negotiations with PPP on conditions
and executes lease & development
agreements) 68

Planning Board Requests additional I Planning Board Rejects PPP Phase Il
information from applicant ¢ Proposal

Montgomery County Council Public
Hearing & Review
(w/ Lease Term over 20 years) 5

(No further action taken) 6D

1. The term of each process (i.e., Unsolicited, REOI, RFP) is subject to change due to project specific negotiations;
2. The REOI Process may require a second round RFP review process with an additional public meeting and Planning Board Hearing or the RFP Process may be waived by

the Planning Board for final approval;

3. Process Steps:
Unsolicited: steps 1-7
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